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Introduction 
● This document outlines the results from a prototype evaluation of the Organize a Potluck 

workflow for our Neighborlink app 
● The goal of the study was to discover usability issues of the workflow 
● To test the workflow, we gave users a scenario and set of parameters for them to organize a 

potluck. Details of the scenario can be found in Appendix 1. 
● We conducted the study with two participants from the HCDE 518 Class and 3 other users. 

Details of the users tested can be found in Appendix 2.  
● We conducted this study between 11/19/2015 and 11/22/2015 
● The prototype tested can be viewed using this link.  
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https://drive.google.com/open?id=0B37hKKPSQD1vQ0ZJODhwdjFrSVk


Key Findings & Prototype Alterations 
This section outlines the key issues discovered through the prototype evaluation for the Organize a 
Potluck workflow on the Neighborlink app, as well as the changes we intend to make as a result of 
these findings. Full details from the prototype evaluation can be seen in the Detailed Results section 
of this document. The issues are presented in this section ranked in order, most severe to least 
severe. For a definition of the severity ratings see Appendix 3.  

 

Severity 1 issues:  
1. Prioritize Date & Time of Event - All 3 users experienced usability issue 

All 3 users expressed the importance of the event’s date and time, explaining that this is one 
of the most, if not most crucial aspects of organizing a gathering. One user suggested a 
separate page for the date & time, the other two users suggested moving it earlier in the 
workflow. 
 
Prototype Alteration: Move “Date & Time of Event” to directly under the “Event Header/Title” 

 
2. Users Unclear what “Known/Unknown Users” Signifies - All 3 users experienced usability 

issue 
This usability issue must be clarified. Inviting known contacts and new neighbors is one of the 
major features of the app, and all 3 users were confused by the terminology.  
 
Prototype Alteration: Change “Known People” → “Contacts & Friends” and “Unknown 
People” → “New Neighbors”. Add explanation of what "New neighbors" means and how their 
event will be listed. Make this a choice of whether to open the event to unknown, new 
neighbors.  

 
3. Users Unclear what  “Define Neighborhood” Signifies - All 3 users experienced usability issue 

All 3 users were confused by the “define neighborhood” feature. Although there are other 
options to work with in this workflow (distance, zip code), based on user testing and further 
evaluation this feature is not coherent.  
 
Prototype Alteration: Add map of selected neighborhood with neighborhood boundaries. Add 
explanation that it will be used to determine who the event will be shown to if a user is 
electing to make their event open to new, unknown neighbors. Only display this if a user 
indicates they want to open up their event to new, unknown neighbors.  

 
4. “Task List” Workflow Unclear - All 3 users experienced usability issue 

The Task List workflow was not intuitive. Users required an explanation and could not tell 
whether the tasks were for the host or for other guests. Labeled a severity 1 rating because 
the distribution of tasks is one of the most important NeighborLink features, and must be 
coherent.  
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Prototype Alteration: Rename “Task List” to “Sign-Up Sheet”, and provide a short description 
of how the feature works.  

 

 

Severity 2 issues:  
1. No Save & Continue Feature - 2 users experienced usability issue 

Prototype Alteration: Add “Save” icon & save feature after each task to assure users data is 
not lost if users browse elsewhere. 

2. Rename “Event Header” to “Event Title” - 2 users experienced usability issue 

Prototype Alteration: Rename “Event Header” to “Event Title” 

3. “Event Theme” Unclear - 2 users experienced usability issue 

Prototype Alteration: Add example under “Event Theme” (Example: Vegan, Thai Food Only, 
etc) 

4. No “Date & Time” Ending Time - 1 user experienced usability issue 

Prototype Alteration: Add a end time input for users as part of the event date/time selection 
step 

5. “Known Allergies” Unclear - 2 users experienced usability issue 

Prototype Alteration: Add example under “Known Allergies” (Example: Host has nut allergy) 

6. No Space to Provide Special Location/Transportation Instr. - 2 users experienced usability 
issue 

Prototype Alteration: Add free text field: “Additional Location/Transportation instructions 

7. No Reason to Fill Out Both #’s of Known/Unknown Guests - 1 user experienced usability 
issue  

Prototype Alteration: Introduce a notion of reserving space for known friends and neighbors 
IF     the user elects to make the event open to new, unknown neighbors.  

8. Fix Task List Description for Non-Dishes (Utensils, etc) - 1 user experienced usability issue 

Prototype Alteration: Change task description wording for utensils to bring utensils for X 
people (based on event size).  

9. No options after the “Sent Invitation” Page - 1 user experienced usability issue 

Prototype Alteration: Outside of scope for this design. To be developed with the Event 
Management features of the app.  
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Severity 3 issues:  
1. Steps Done in Order? - 1 user experienced usability issue 

Prototype Alteration: Change numbers into checkboxes. Add header and brief instructions to 
the page to indicate it is the steps necessary to organize an event.  

2. Additional Address #2 Field - 1 user experienced usability issue 

Prototype Alteration: Add second address line field. 

3. “Child Safe” Terminology - 1 user experienced usability issue 

Prototype Alteration: Change to “Child-friendly” 

4. Clarify “Pets/No Pets” Option - 1 user experienced usability issue 

Prototype Alteration: Create input for host to indicate pets are welcome and add the pets that 
reside in the host’s home.  

5. “Terms & Conditions” Unclear/Provide more information on RSVPS - 1 user experienced 
usability issue 

Prototype Alteration: Modify copy. In profile set-up/first use, introduce concepts of event 
privacy/app privacy.  

6. Delineate tabs in the Invite People Page - 1 user experienced usability issue 

Prototype Alteration: In production/with higher fidelity prototype, use different colors for 
selected/unselected tab 

7. Make “NeighborLink” one word on invite People Page - 1 user experienced usability issue 

Prototype Alteration: Fix wording.  

8. Allow more than one zip code - 1 user experienced usability issue  

Prototype Alteration: Allow users to add zip codes with a “+” button. 

 

Severity 4 issues:  
1. Specify if Event is Formal/Casual - 1 user experienced usability issue 

Prototype Alteration: No change planned for initial release 

2. Allow Host to Claim Tasks - 1 user experienced usability issue 

Prototype Alteration:  Clarify “deleting” vs claiming an event. Add notion of “I’ll take care of it” 
and “Not needed”. Try UI elements or adding to copy for Sign-up sheet feature instructions 
that will be developed based on finding Severity 1 issue 4 (outlined above).  
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Detailed results 
The table in this section outlines the usability issues found through this study testing the Organize a 
Potluck workflow for the Neighborlink app.  The issues were derived from participant statements and 
direct observations.  

 

Severity Issue Evidence Recommendation/Fix UI Area (with 
Prototype Screen#) 

Users  

3 User unsure if steps 
to organize potluck 
have to be done in 
order  

User indicated they would want 
to complete the steps in a 
different order 

Indicate that the list of steps 
are tasks, do not number them 

(Screen # 4) 
Outlining steps 
required to organize 
potluck 

P1 

2 No visual cue 
indicating if you can 
save an event and 
come back later 

P1 User indicated they may 
need to check email contacts or 
explore other parts of the app 
in the menu bar at the bottom 
of the page, would be hesitant 
to do so without ability to save.  
 
P3 User wanted to know 
whether information would be 
saved/if it was possible to 
explore task options before 
filling out information 

After each step allow 
customers to save and continue 
or save and come back later 

(#4) Outlining steps 
required to organize 
potluck 

P1, P3 

2 User thought “Event 
Header” should be 
renamed “Event 
Title” 

P2 User didn’t think the label 
made sense 
 
P3 User did not like the term 
“Event Header”, preferred 
“Event Title” -- “header” 
sounds informal, does not 
know whether “header” would 
be visible to guests 

Change “Event Header” to 
“Event Title” 

(#5) Event details 
page 

P2, P3 

2 Event theme field 
unclear 

P1 User indicated they would 
be unsure of what to fill out in 
this field 
 
P3 User was unsure of what to 
fill out in this field. Upon 
explanation, said the idea 
makes sense, but an example 
would help a lot here. 

Consider removing this field, 
clearly denoting it as optional 
or adding instructions below.  
 
OR 
 
Add examples/instructions so 
users know what to fill out. 

(#5) Event details  P1, P3 

4 Lack of ability to 
specify if a party is 
formal or casual 

User would want to indicate if a 
party is formal or casual 

Consider adding this as a 
prompt to the event details or a 
field for hosts to add this detail 

(#5) Event details P1 

2 Date and time option 
did not allow user to 
enter an end time 

User wanted to indicate a clear 
end time 

Add start and end time (#5) Event details  P1 
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1 Date and time option 
considered a large 
task  
 
(P1 - Date & Time 
should be on its own 
page) 
 
(P2 & P3) - Date & 
Time should be 
earlier on page 

P1 User indicated they would 
expect this to be its own task 
because it is such a big decision 
while planning a party 
 
P2 User thought it made more 
sense for it to be one of the 
first things to do 
 
P3 User indicated that they 
would want the Date & Time to 
be much earlier in the process, 
as it is one of the most crucial 
pieces of information 

Consider creating this as its 
own page and change “event 
details” to “Event description” 
 
OR  
 
Keep on same page and 
highlight information/make one 
of the first fields 

(#5) Event details  P1, P2, 
P3 

2 Known allergies field 
was unclear if it was 
a space to ask other 
or for user to 
indicate their 
preferences 

P1 User was not sure how to fill 
out this field 
 
P3 User said this field feels 
unnatural/would not know 
intuitively what to fill out-- 
consider adding an example  

Consider renaming or 
prompting with an example 

(#5) Event details  P1, P3 

3 Need field for 
Address #2 (apt #, 
suite #, etc) 

User lives in an apartment and 
would want an extra address 
field to specify  

Add second Address #2 field 
(apt #, suite #, etc) 

(#7) Event location P3 

2 No ability to provide 
special instructions 
about accessing a 
host’s home 

P1 User would want to provide 
instructions about where to 
park and how to gain access to 
her building 
 
P3 User would want a free text 
field for location & 
transportation information 
(street cleaning on __ day, etc) 

Add a free text field for location 
and transportation instructions 

(#7) Event location  P1, P3 

3 Child “safe” language 
could be a liability 
issue 

User indicate she was 
uncomfortable filling out this 
field naming as “safe” because 
her idea of safe may be 
different than others’ 

Rename field to Child friendly (#7) Event location  P1 

3 Has pets/no pets 
allowed options 
confusing 

User was not sure how to fill 
out pets options 

Default likely to  be no pets 
allowed, allow user to check if 
Pets are allowed and indicate 
Event location has: 
___Dogs 
___Cats  

(#7) Event Location  P1 

3 Consider renaming 
“Terms & 
Conditions” to 
“Address/Host 
Privacy” or similar 

User was unsure what “RSVP 
acceptance” meant, saying he 
did not know enough about 
how the app works to feel 
comfortable checking this 
option.  

Explain more about RSVP 
acceptance here, or explain in a 
short tutorial when 
downloading the app/Rename 
“Terms and Conditions” field 

(#7) Event Location P3 

1 User unclear of what 
known/unknown 
means 

P1 User was not sure what this 
meant 
 

Rename/explain this concept 
within workflow, introduce it 
when users first join the app 

(#9) Invite people  P1, P2, 
P3 
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P2 User was unclear what this 
meant, and was resistant to the 
idea once it was explained 
 
P3 User thought the 
terminology was off putting 
and abrasive-- consider 
renaming and highlight 
“neighbors” since this is the 
app differentiator 

 
OR 
 
Rename to “contacts/friends” 
and “meet new neighbors” 

2 User unclear why 
user would fill out 
both fields of 
known/unknown 

User felt this might mean she 
could enter an amount that 
didn’t end up to the total 
amount 

Remove input for both slots. 
Reposition to a concept of 
reserve slots for friends/known 
contacts 

(#9) Invite people  P1 

3 User didn’t 
understand that the 
invite people page 
had three separate 
tabs 

User did not notice that these 
were different tabs, led to 
confusion of what she would be 
entering - thought she was 
searching all contacts, unclear 
of how the integration worked 

Make tabs different colors, 
clearly delineate through UI as 
tabs 

(#10) Invite people  P1 

3 User confused by 
spacing break in 
“Neighborlink 
Contacts”  

User confused by 
“NeighborLink Contacts”, 
reading this as “Neighbor Link 
Contacts” instead of 
“NeighborLink” b/c of name 
separation 

“NeighborLink” should be all on 
one line so as to avoid 
confusion-- easy fix 

(#10, 11, 12) Invite 
people  

P3 

3 User wanted 
information about 
how RSVPs would be 
tracked as she 
decided how to 
invite people 

User wanted to be sure that 
regardless of how she invited 
guests she would have a 
consolidated way to track 
responses. Wasn’t sure how 
the integration would work 

Consider adding inline help 
message or instructions about 
how invitees would be 
contacted and how RSVPs 
would be managed 

(#13) Invite people  P1 

3 Users unable to 
enter multiple zip 
codes 

User raised issue that some 
users may live near a zip code 
border and may want to add 
multiple zip codes 

Allow multiple zip codes to be 
entered 

(#16) Invite people  P1 

1 User found “define 
neighborhood” 
confusing 

P1 User would want to see a 
map of the neighborhood 
name, User wanted 
confirmation her definition of 
neighborhood name matched 
our systems definition 
 
P2 User felt this was overkill on 
an event-by-event basis, and 
thought it should be part of the 
event details page. 
 
P3 User wanted to know how 
“neighborhood” was defined, 
did not think they would use 
this option  

Add map of neighborhoods 
 
AND/OR 
 
Consider moving this to the 
event details page. 

(#17) Invite people  P1, P2, 
P3 
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1 Task list was not 
clear if it was 
something the host 
needed to do or if it 
was things she was 
assigning others to 
do 

P1 User was not clear what the 
task list was  
 
P2 User was unsure how to 
indicate how many of any one 
thing she wanted people to 
bring; thought edit button was 
only for the text box. 
 
P3 User was unsure how this 
workflow would work, required 
explanation. Suggested 
renaming “task list” “tasks for 
guests”, etc 

Consider changing name to 
“sign up sheet”.  
 
AND/OR 
 
Explain the process more 
clearly at the start of this part 
of the workflow, and/or make it 
more intuitive 

(#21) Event Task List P1, P2, 
P3 

2 Fix task list for 
non-dishes 
(Utensils/Table 
settings, etc) 

User noted that the task list for 
items like utensils/table 
settings did not make sense-- 
by “total set”, does one person 
bring 35 sets of utensils, or 
could multiple people be 
instructed to bring a total of 35 
sets of utensils? 

Redo wording/description for 
non-dish tasks (example- “Need 
5 people to bring 7 sets of 
utensils each”) 

(#21) Event Task List P3 

4 Host would want to 
claim tasks she will 
take on and track 
these tasks along 
with RSVPs 

User wanted to claim tasks Add button to each task to let 
the task claim the task, save 
this to surface when the host 
comes back to the app to 
manage their event 

(#21) Event Task List  P1 

2 Options after sent 
invitation 

User would want to see more 
options after the invitation is 
sent- view/edit invitation, view 
event listing, manage RSVPs, 
etc.  

Add options after “Invitation 
Sent” page for more complete 
workflow 

(#24) Invitation Sent P3 

 

 

Appendix 1 | Task details 
Task given to participants of the study:  
 
Set up a potluck to meet new neighbors 
 
You recently moved to Queen Anne and you  want to organize a potluck to meet some of your 
neighbors.  
 
You are interested in meeting new neighbors while also inviting some friends you already know 
who live nearby.  
 
Your home can hold 30 people and you want to reserve 10 spots for your friends 
 
You want to invite the following people you know from facebook: 
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● Sara Johnson 
● Tom Johnson 
● Rebecca Thompson 
● Jessica Gallagher 
● Nick Green 
● Mehul Shah 
● Neha Arora 
● Marco Figueroa 
● Drew Peters 
● Cindy Loh 

You want to invite the following people with their email addresses: 
● sajal.123@gmail.com 
● jpprado@outlook.com 

 

Appendix 2 | Participant profiles 
 

Participant # Profile 
P1 Mid-30s, Professional, Female. Recent transplant to Seattle. Likes to entertain in her 

home but doesn’t like cooking. Wants to meet new neighbors.  
P2 Late 40s, Professional, Female. Long-time Seattle resident, but fairly new to her 

neighborhood. Enjoys cooking, and throwing smallish gatherings. Wants to meet 
select neighbors. 

P3 Mid 20s, Professional, Male. Recent Seattle transplant who wants to meet new 
neighbors. Lives in an apartment with one roommate, prefers smaller gatherings, 
interested in both attending and throwing get togethers.  

 

Appendix 3 | Severity ratings definition 
 

Key to usability severity ratings: 

Severity 1: An issue that blocks a substantial number of users from using the workflow.  

Severity 2: An issue that blocks a substantial number of users from making use of an important 
feature in the workflow or completing an important task.  

Severity 3: An issue that hinders some users from accomplishing a task or goal.  

Severity 4: An issue that causes some users to become mildly frustrated or express minor complaints 
about a feature element.  
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